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Copyright and Disclaimer

COPYRIGHT 201 4 DECISIVE MINDS, LLC & MICHELE SCISM . The materials and
resources contained in this manual are the property of Decisive Minds, LLC, Michele Scism and
the participating Faculty Members. They are available for your use as the Take Action Get
Profits Live event participant. No part of this bo ok and ancillary documents and resources can
be stored, reproduced or transmitted in any form or by any means (electronic, photographic or
mechanical), recorded, translated or used to produce any derivative works without explicit
permission from Decisive M inds, LLC, Michele Scism and/or participating faculty members. All
Rights Reserved. Not For Resale.

Published by:

Decisive Minds, LLC

4845 Lake Street PMB #125
Lake Charles, LA 70605
337-419-1860

LEGAL NOTICES, EARNINGS AND INCOME DISCLAIMER

While all attempts have been made to verify information provided in this book and its ancillary
materials, neither the author, the publisher, nor the contributing faculty members assume any
responsibility for errors, inaccuracies or omissions. Any slights of peopl e or organizations are
unintentional. If advice concerning legal or related materials is needed, the services of a
qualified professional should be sought.

This book and the ancillary materials are not intended for use as a source of legal or accounting
advice. Also, some suggestions made in this book and its ancillary materials concerning
marketing, prospecting, referrals, time managements, etc., may have inadvertently introduced
practices deemed unlawful in certain states and municipalities. You shoul d be aware of the
various laws governing business transactions or other business practices in your particular
geographical location.

As with any business, your results may vary, and will be  based on your individual capacity,
business experience, expertise , and level of desire. There are no guarantees concerning the level
of success you may experience. The testimonials and examples used are exceptional results,
which do not apply to the average purchaser, and are not intended to represent or guarantee

that anyone will achieve the same or similar results. Each i ndi v i sliacess d@pends on his or
her background, dedication, desire and motivation.

There is no assurance that examples of past earnings can be duplicated in the future. We cannot
guarantee your future results and/or success. There are some unknown risks in business that we
cannot foresee which can reduce results. W e are not responsible for your actions.

The use of our information, products and services should be based on your own due dili  gence and

you agree that our company is not liable for any success or failure of your business that is
directly or indirectly related to the purchase and use of our information, products and services.
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What you can count on!

|l SHARE it all

| ds TRABISPARENT as possible

| | be reall yodtraiedht iftodwkred
u can count on AResistanceo
canot ma k ehatd cao say istekaswhen you

work the system, the system works for you

O OO O

Will You?

V Quit trying harder

V Seek failure

V Get Uncomfortable

V Make your move before you are ready?
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What You Wil Learn

Todayos Objectives:

1. How to get your audience to tell you exactly

, then turn that into your

and instantly close more !

2. Step into your authority and value by creating your

3. To get more on your

calendar, what to say during the calls that will get more

people to say !

nl f y oountyow money,
you dondét have

J Paul Getty
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Cool People | Have Met

Be open to the magic!

Contact

Contact

Contact

Contact

Contact

Contact

Contact

Contact

Contact

Contact

Contact

Contact

Contact

Contact

Contact

Make More Money Tour
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Current State of the Union

2014 Annual Sales Goal $

Date

Total Sales to Date $

Difference $

Product Price Units Sold ' $ Revenue
Total $
Revenue

Make More Money Tour
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Your Community /Audience

AHow can you squander
taking advantage of the greatest shifts of our
generation? How dare you settle for less when
the world has made it so easy for you to be
remar kabl e?o0

I Seth Godin

Your community consists of your and your
contacts.

9 Helpful Hints to  Build Your Community

Know who you want to connect with

Facebooki connect with personal profile then fan page
LinkedIn 7 use groups

Connect with a person on every platform

Add people daily

Have social media connect buttons on your website
Speakingi In person or Teleseminars

Networking

Your Freebie

©CONOoOR~WNE

You know you are doing it right when
people start saying they

See You Everywhere!

M ake M ore M Oney TOU r Copyright 2014 www.Decisive Minds.com



NOTES:
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378% | ncrease 1| n

Terri Zwierzynski, Solo -E.com

“In just an hour with Michele | got a whole new strateqy for
my Facebook Fan Page, both in content and in aavertising. In
Just a week, we are getting as many likes in aday as we got
all last month! And our reach expanded by 10-20x. Plus one tip
she gave me is saving me a ton of time when posting to my
fan page. Michele knows her Facebook, and she keeps up with
the trends. 1'd highly recommend her!"

Terri called me because her f
an amazing mailing list but was having a trouble converting
that success to Facebook.

After implementing  one strategy she saw a 378%

increase in likes on her page in 3 months. She now
understands how using pictures and tagging can help her drive
more traffic to her page and her ultimate desire i her website!
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Marketing 101

What is Marketing?

In general, marketing is a of the
you useto
and turn them into paying customers !

Word of Mouth  (although useful) is not a form of marketing
because you have no control over
you have control over it.

Get Into the Marketing Mindset!

Good marketing doedgdmobt !

Define Manipulate: Define Motivate:
To manage or influence To provide with an incentive;
skillfully in an unfair way! move to action; impel

O Yo u atwoebusinesses ! You are in the
business of marketing your products and
services first and delivering  your products
and services second! 6

I Adam Urbanski, The Millionaire
Marketing Mentor
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For entrepreneurs marketing has one main purpose i

and that is lead generation

Itisthe ] ob of your marketing to
and to turn them into a lead and then it is the job of your

sales strategies to convert their attention into a sale.

Where | see most entrepreneurs fail at marketing is that
although marketing has one purpose i lead generation 17 it
has 2 pieces .

1. Creating the

2. Saying the

Touch Points

@ —\ nscoss § \ So you have probably heard

s T that most prospects have to see
q‘?@ ~ cade z) something 7 to 8 times |
Febe) ConmECT ~. « before they make a buying

% N “J., | decision . | call those touch
&R0 =N w@ points. The bad news i | read
‘ an article the other day that
o@D, (o ot With the advent of social media
@ that number has increased to
10 to 12 times
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Saying the Right Thing

Remember earlier | said that marketing has 2 important piec es
#1 is creating the touch points and #2 is saying the right
thing. Do you feel like you are saying the right things in your
marketing?

This seems to be a big frustration for most entrepreneurs.

Earlier | said that you have to talk to them about what they

already think they want . Not what you know they need. It

Il s so much easier to get someonebo
they need you the minute they meet you.

How do you know what your ideal client
thinks they want or need?

They are actually telling you what they need already. What |
want you to do is write down what your clients are

saying to you and to themselves. What are those fears that
are keeping them up at night? Think about the things they
have actually said to you. These things make great topics and
titles for speaking, products or services. They also make great
headlines for sales pages and optin forms.

Do you know what people want? They want to be heard

and understood and when you can have a conversation with
someone and you are saying the things that they are thinking
this makes it much easier for them to make a buying decision
to work with you. This will improve your profitability.
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Your turn! What do your clients say?

Use those statements to create sales copy
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NOTES:
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Step Into Your Authority & Value by
Creating Your Inverted Funnel
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SellsSomet hi ngo
Art hur ARedo Mot/ ey
So now that you have taken the time to look at your
community and what they are looking for , itis time to

look at how you are going to monetize that.

Awesomeright 1 this is what you have been waiting for.
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Mi ¢ h e Bate® BACTS:

1. You make until you sell something.

2. You can make money today if you understand the concept
of

3. There are 3 things you can sell TODAY:

1. Your
2. A you have yet created
3. Another product as an affiliate

4. At this pointin time, with this economic environment, the
fastest way to make money is with a
conversation.

il t hi n%hurdi&teat Hblds entrepreneurs back is

that they arendt sure what they a

not have a physical product in their hand to sell and

that can stop you from having sa
Michele Scism
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Where I s your nl ow han

What is it that you can sell today? This may actually be
contradicting to what you hear a lot of other business coaches
preaching but | believe you have to sometimes continue to

be the do -er, do the one on one coaching, provide the va
services, be the social media manager until you can get to the
point where you are making enough money in your leveraged
business for it to become your main focus.

1. You could sell your Knowledge!

The information products business is a multi Billion dollar
industry. People sell their knowledge on a daily basis. You are
here learning from me i you are purchasing my knowledge.

What knowledge do you have that others want? What is that
people always ask you to do because it just comes natural for
you? Oprah and Tony Robbins have made Millions or Billions
selling their knowledge and other

M ake M ore M Oney TOU r Copyright 2014 www.Decisive Minds.com
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| had a $25,000 December!

ness Information At Your Fingertips!
oideryCoach.com

le like thi

= like this.
e Embroidery Coach This is a «
e Offer! Take advantage of it toda

very limit
v

It's Time To Give Yourself A Gift!
A Once In A Liftime Opportunity!

Joyce is a Platinum+ coaching client and when we started
working together she had lots of little lower priced programs
she was selling to people with embroidery businesses. She
wa s looking for a way to bring in more money fast.
Does that sound like something you would want?

We put together a bundle of her programs and developed a

social media marketing strategy. She ended up selling over
$25,000 in programs in December of all months.
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2. Youcouldsell products you havenot
created yet!

OK, for a lot of entrepreneurs this is a scary one. | actually
created a program to teach people how to do this one.

HOW TO CREATE
AND MARKET
YOUR FIRST

PRODUCT
. IN LESS THAN

)30 DAYS!

SN
|

" PN

E—

Ww.TakeActionGetProfits.com/Create
This might be hard to wrap your brain around.
NEVER create a produ ct before you sell it.
As entrepreneurs we got lots of great ideas! The question is

are they all going to sell? Do you want to waste your time
creating something that doesnot

M ake M ore M Oney TOU r Copyright 2014 www.Decisive Minds.com



www. TakeActionGetProfitsMastery.com

Take Action Get Profits Maste  ry

One of the things | hear from many entrepreneurs is that they
were hungry to know how to use social media to get more
clients so | decided to create a program to show them how |
used social media to build my 6 figure business.

Results:

We set the Introductory Price $397

Prior to creating the product we sold 75 units so that means
we had Total Sales of $29,775 . Since then we have sold an

additional 30 copies.

This was a 6 module program so | created and delivered it over
a 6 week period.

Make |\/|Ol‘e Money TOUI’ Copyright 2014 www.Decisive Minds.com
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35 Sign -Ups for my New
Program!

In case you missed it, I'm hosting a free webinar
tomorrow in which I'll share the 3 simple but powerful
secrets to discovering your perfect niche. Learn more and
reserve your spot at www.YourNicheJourney.com. And if
you know anyone who can benefit, please share and
spread the word. Thank you!

Like - Comment - Share
&) Simone Peer and 6 others lie this.
[ 3 shares

a.- & | Write a comment...

Cindy is a Platinum+ coaching client who came to me with an
audience but needed to improve conversions. She wa s
looking for a way to turn her contacts into cash. We put
together a strategy that included a teleseminar with an upsell.
She had over 600 people register for the teleseminar

and 35 purchase her new program!
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3. Youcouldsell ot her peopl eds prc

This is called affiliate marketing . | f y o u amnaliarevithd t f
affiliate marketing it simply means that you promote other
peoplebdbs products and services an
for the referral . | t doesndét cost the enq
it was originally going to cost. The seller pays you the

commission out of their regular fee.

So how could you implement this in your business?

What products and services do your clients use?
How can you promote that product and make money?

Let me use my business as an example.

| know that my clients and audience purchase:
U Website development

Teleseminar bridge lines

PLR products

Audio and Video recording programs

Virtual Assistant services

Social Media Managers services

Bookkeeping services

Book writing services

Book publishing services

And the list goes on and on!

i i e e R et e e

If I can find an individual, company or product that I think will
help them and deliver on their promises | can recommend
them to my audience and clients.
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Highly Paid Authority Inverted Funnel

Decicive Minde, LLE June 2016

Your Company Nams A Dats

/Paid
Tier 5 :Xuthorih\- S 35K
(t-All) Hold

—l
/ Recognized '\
/" Authority \
/ 12 Month "-.\
Tier 4 / Masterminding & S 18K
(Done-For-You) f; TomsCoadEng, |
/ With Michele \
/ \
/ Reaching ;\uthprity \,
/ VIP Day with Michele \

Tier 3 j Rl 1§, G
(Done-With-You) / (oshat are e rallerl®) \
4 ...|
/ Becoming Authority \
/60 Day (4 Sessions) personalize 4 Modules
/ with Michele $3K \
Tier 2 / (eventually with coaches—$2K) S 2K -3K
Dolt-Yoursel)  / Or Open Office Hours ($2K—3 mos) \\
/ \
',‘ Y
/ “Build Instant Credibility & ‘
/ Become a Highly Paid Authority™ \
/ 4 Module Video Training .
ﬁer 1 ',-" *Messazing  *Speaking ’\ S 59F#
(Contnuty’ / *Commmmty *Authority Bulders "-.,\
Self Study) \
HighlyPaidAuthonty.com “How to Create Inverted Funnel™
Entry Video Series Make More Money Tour 15 -
Freebie TAGP Event S 200
T e o
Leads | Buyers

www DecisiveMinds com 337-219-1860 ©2014 Decisive Minds, LLC
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Highly Paid Authority Inverted Funnel

A

Your Company Name A\ Dale
./ \
- ". "'
Tier 5 Vi $
t-AD) / \
{ \..
a’." ‘\‘
l” ...'
c"f .I..‘
3 / \
Tier 4 Vo8
(Done-For-You) ,,-"

Tier 3 / \ $
(Done-With-You) /

l‘, \I
{ \
/ \
lf‘{' \.l.\
Tier 2 \ $
(Do-It-Yourself) \\
/
l"'{‘ "\'
/ \
l"’ .‘..l
Tier1 / \ $
(Continuity/ | X\ =
Self Study)/ \
Entr
Y1 frectic $
= S

Leads Buyers

www DecisiveMinds com 337-219-1860 ©2014 Decisive Minds, LLC
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Reasons |t | snot

AWhen yo@lVe et
WhenyoulearnT TEACH! 0

I Maya Angelou
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How to Make a Pile of Money

Focus on 3 areas:

1. Analyze Your Pricing Structure

2. Focus on Your Funnel

3. Focus on Your Systems
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Putting all the pieces together
brought me to 6 Figures!

Belanie Dishong, LiveAtChoice.com

Belanie is a private coaching client of mine and she works with
people to help them improve their relationships by helping
them discover ways they could change how they approach
their relationships. So in essence she helps you improve your
relationship with yourself to improve your other relationships.

She has amazing programs and a very well defined process of

how someone works with her. The problem she was having
thoughisthat s he di dndt have a consistert
program. She was doing lots of different things but it was

more hit and miss than part of the big plan. So we developed

a lead generation and marketing system that included social

media, newsletters, email marketing, speaking and an

expansion of her certification program. That helped her to

take her business over the 6 figure mark last year.
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6 Figure Revenue Plan

Product/Program Price Units Sold Total
Revenues
Entry Level $97 180 $17,460
1 on 1 Coaching $5,000 9 (180x5%) $45,000
6 month
VIP Days $3,000 9 (180x5%) $27,000
Group 90 Day $997 18 (180x10%) $17,946
Renewals 7 1onl $5,000 2 (9x20%) $10,000
Up sells i VIP $5,000 2 (9%x20%) $10,000
Up sells 7 Group $3,000 4 (18x20%) $12,000
Total Revenue $139,406

Assumptions:

-You can convert at 20% (2 out of 10 sales conversations end

in a sale).

-15 sales conversations held per month

Make More Money Tour
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6 Figure Revenue Plan

Product/Program Price Units Sold Total
Revenues
Entry Level $97 180 $17,460
1 on 1 Coaching $5,000 15 (180x8%) $75,000
6 month
VIP Days $3,000 15 (180x8%) $45,000
Group 90 Day $997 25 (180x14%) $24,925
Renewals 1 lonl $5,000 5 (15x30%) $25,000
Up sells i VIP $5,000 5 (15x30%) $25,000
Up sells 7 Group $3,000 8 (25x30%) $24,000
Total Revenue $236,385

Assumptions:

-You improve your conversions to 30% (3 out of 10 sales
conversations end in a sale).
-15 sales conversations held per month

Make More Money Tour
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NOTES:
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Sales Conversations

H:l

Be eve and act as
0 i

[ i
f a . 0

i Charles Kettering

t 6s f i inthdrdason yowareebuilding this community.
| t 6s time to have tlJhem put up or

You have to understand the process you are going to take
them through. The art of sales is a dance. There is a time of
courtship and then you have to know when you ask 1T will she
say yes.

In this section we will look at how we can use our conversion
tools to take someone from contact to client.

~

il t hi n%hurdiéteat Hblds entrepreneurs back is

that they arenoét sure what they &

not have a physical product in their hand to sell and

that can stop you from having sa
Michele Scism
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Get Them Booked

3 Ways to get Strategy Sessions on Your Calendar

1. From speaking engagements

2. Part of a program you are offering

3. In your follow up sequences of freebie and products
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